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INTRODUCTION

This booklet is provided for use by the Pastoral
Relations Committee (PRC) of each Bible Fellowship
Church. It has been prepared by the BFC Minidteria
Relations Committee in order to assist the locarcihes in
their ministry of encouraging, developing, and pdaowy
for the under-shepherds that God has placed anhemng. t
The materials included here are intended to fatdithe
work of the PRC and provide for healthy and harroosi
relations between the pastor and the church. ahey
accompanied with the sincere prayer that the Lesiig
Christ as Head of His church will bless the Bible

Fellowship Church and its pastors for His glory aod

good.
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FAITH & ORDER LEGISLATION

The Faith & Ordeof the Bible Fellowship Church
establishes the Pastoral Relations Committee asrlye
required committee in each local BFC. The legistafor
the Pastoral Relations Committee is as follows:

402-1 Required Committee

402-1.1 Pastoral Relations CommitteeThe Board of
Elders of every church shall designate a Pastakdti®Rns
Committee composed of elders.

Purpose
(1) Encourage the pastor in his endeavor to
minister to the congregation.
(2) Promote good relations between the pastr an
the congregation.

Duties
(1) Meet at least twice annually.
(2) Conduct an annual review with the pastone T
annual review (1994 Yearbook, p 172-177) may be
used as a guideline.
(3) Receive communication and be a liaison
between the pastor, his staff, and the congregation
(4) Annually review with each member of the
pastoral staff the adequacy of his compensation and
submit a proposed budget for salary and benefits.

In fulfilling its responsibilities, the Ministeria
Relations Committee recommends that the Pastoral
Relations Committee meet with each of its pastblsasst
once each year to evaluate the pastor’'s ministdyaauy
mutual concerns, and at least once each yeardosdighe
adequacy of the pastor's compensation package.
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MATERIALS FOR EVALUATING THE PASTOR’S
MINISTRY

The Pastoral Relations Committee should meet as af$
necessary to address concerns and problems tisairexie
relationship between the pastor and the congragaut even
in the best of times it is wise to meet regularlthvthe pastor to
provide understanding and support for his minisifhe PRC
may be assisted in its work by occasional survékew church
leaders or the congregation as a whole. The fatigw
guestionnaire is a sample Pastoral Evaluation Form:

In an effort to strengthen the ministry of Pastor , do
you have any questions, concerns, or input (p@sdivnegative)
that you would like affirmed or addressed in théofeing areas
of ministry:

Pulpit and Teaching Ministry
Counseling & Discipling Ministry
Visitation

Administrative Responsibilities
Family & Personal Life

LR

Signature Date

(See appendix for a longer sample evaluation qurasire)

The Pastoral Relations Committee should usesaoly
evaluations in a discreet manner in bringing comeéo the
attention of the pastor. The PRC should lookifends in the
evaluation forms, avoiding isolated remarks andpasising
offensive quotes on to the pastor. The goal istantive
criticism.

In its meeting with the pastor, the PRC may use a
guestionnaire such as the following to guide itcdssion with
the pastor. The purpose of the meeting is botisten to the
pastor and his concerns, and to address any mafteosicern
on the part of the church.



Suggested Annual Ministry Review Form

A. Continuing commitment to the Faith & Order of the

B.

C.

D.

Bible Fellowship Church

1. Are you still in full agreement with the dociels and
policies set forth in the Faith & Order, or do ylwave any
reservations? If so, what are tRey

Renewal of Agreement made at the time of calbt

Bible Fellowship Church of City, State.

1. Do you reaffirm your original acceptance of tiadl
submitted to you by Bible Fellowship Ch@rch
Role and Job Description

1. Which areas of your pastoral ministry have faund to
be most fulfilling in terms of your gifts and daly?

2. Which aspects of your job description have fgund
most difficult or stressful to fulfill?

3. Are there areas of responsibility that you ldqarefer to
have changed?

4. Are there new areas of ministry that you fohdllenging
and would like to undertake?

5. Do you have any plans/ goals either short-t@riong-
term for a change in position or career?

Unity of the Church

1. Are you in harmony with the goals and directi@ing
taken by the leadership of this church? What mnyglu like
to see modified?

2. Are you in full compliance with the policiepmoved by
the elders and the congregation?

3. Do you have difficulties in leading and gividgections
to your staff members in carrying out policiedlu# elders?
4. Do you have any interpersonal conflicts amstadf
members or church officers that need to be red@lve



5. Are there any church members that you findeto b
difficult to work with? Have you been able to ayza the
reason for these conflicts and have you sougtédolve
them in a biblical way?

6 Have you been able to develop friendships withe
church family without causing others to feel exigd or
ignored?

7. Are you aware of any divisions or potentidlisms
existing in the church body?

The PRC may find it helpful to meet with the Pastwife
on occasion. If so, the following may be useful:

Role of Wife
1. How do you see your role in the church? Argbfgrms?
2. Do you feel overburdened or underused?
3. How do you view your relationship with churclembers?
4. Have you been able to develop friendships withé church
family without causing others to feel excludedgmared?
5. Are there any church members that you findetdlifficult to
work with? Have you been able to analyze the refmothese
conflicts and have you sought to resolve thembibécal way?
6. What do you see as your focus and style in y@lationships
in the church?
7. What could the church do to strengthen yourriage and
family?
8. (For the Pastor) What do you see as your wifg&sin the
church?

In its annual report to the congregation (eithezaly or
through the Board of Elders) the Pastoral Relatbosimittee
should communicate the fact of its meeting withghstor, the
methods it used to evaluate the pastor's ministay year and a
general summary of its work in seeking to strengtthe pastor’'s
ministry in the church. In most cases it is natewio include
specific problems between the pastor and othdtssmublic
report.



MATERIALS FOR EVALUATING THE PASTOR’S
COMPENSATION

In the call which every Bible Fellowship Churchends to a
pastor, terms are established as a biblical andlmbfigation
which provide for the regular salary, housing ous$ing
allowance, taxes, health insurance, pension aratieactime of
the pastor and his family. (Faith & Order 409-1.3he final
sentence of this call is as follows:

“And we promise and oblige ourselves to review witli the
adequacy of this compensation annually.”

The purpose of these materials is to assist the iRR
fulfilling this annual promise and obligation ofetichurch.

In preparing for this meeting with the pastor, #C should
be aware of the recommended minimum salary addptede
BFC Conference each year. This dollar amount tayetith
the accompanying explanations is found in the ctirv@arbook
and should inform the PRC in its discussion ofgihstor’s
compensation for the coming year. Although ecomamalities
sometimes override the church’s desires, the Mingit
Relations Committee wishes to remind each chur¢heohigh
scriptural priority of providing for its shepherdf. compensation
must be below the recommended minimum, the churohld
pray and work towards the ability to raise the piast
compensation as soon as possible for “the workeoishy of
his wages.” (I Timothy 5:17-18, | Corinthians 9:18}

The Ministerial Relations Committee recommends tihe
Pastoral Relations Committee give the following ketieet
(adjusted to fit your pastor's compensation strgtto the
pastor at least a week before its meeting withptsor.

Using this worksheet as a guide, the PastogkdtRns
Committee and the pastor can discuss the salapopabfor the
coming year. Final decisions of the Pastoral Rexesti
Committee (and the board of elders) should be pteddo the
pastor prior to any public presentation of the éllurch budget
to the congregation.



Suggested Annual Salary Worksheet
1. Is the compensation you are receiving for tlesent year
adequate for your family’s needs? If your wifevsrking
outside the home, is it out of necessity or dedite® much
pressure does this put on your family?
2. Is the current rate of compensation, althowtggaate to
meet needs, presenting a measure of stress irfamily
because of other legitimate desires?
3. Do you have anticipated additional significarpenses in
this coming year (e.g. another child, purchaseaof child going
to college)?
4. Was your professional expense allowance adedoiat
conferences, books, etc.?
5. Was your life insurance reimbursement adequate?
6. Was your car allowance adequate?
7. Do you have increased educational costs irctinsing year?
If yes, please explain.
8. Do you desire a restructuring of your compeoagtackage
to benefit your tax burden?
9. Is your present parsonage adequate for youtyfantf not,
please explain.
10. Are there short term (in the next 6-12 montbphirs or
needs for your present parsonage? Please expidiiisa
11. Are there longer term (1-3 years) repairstaattd or needs
your family suggests or desires for your parsonaBiase list.
12. Do you have any other requests, concerngraments?
Please feel free to comment below.

In addition to an annual meeting to discuss thergdor the
coming year, the pastor should be encouraged tmagip the
Pastoral Relations Committee at any time duringytres if
unusual or emergency financial needs arise. Ingargn case, it
may not be wise or possible to help the pastor thighneed, but
the church should remember that a pastor (unlikésaionary)
has nowhere else to turn for help but to the chthrahhe serves.

It is important that local churches be knowleddeatout
current tax law and its application to the paynwrits pastor’s
salary and benefits. Both the church and the pabimuld take
full advantage of the law by structuring the pastealary and
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benefits. Church members also should be educatemithe tax
burden that applies to their pastor. Becausdataxs
constantly changing, the Pastoral Relations Coramithay
consult with the Ministerial Relations Committeesotax
consultant of their choice.(See appendix).

Health insurance benefits are to be provided tgjindbe plan
offered by the Bible Fellowship Church or any othkem
selected by the church. Churches are encouragaxhsider
both the cost and the coverage in reaching thisidec

Payment to the pastor’s Minister's Annuity Fund is
mandated in the Faith & OrdefQuestions concerning this are
directed to the BFC Board of Pensions. Pastorglghme
encouraged to seek their own financial consultatmmcerning
the wise investment of these resources.

APPENDIX

I. Sample Pastoral Evaluation Questionnaire
Answer the following questions by giving a number
between “5” (very strong) and “1” (very weak). by
cannot answer a question, leave the space blank. Yo
response will be used in a positive way by thedtabt
Relations Committee in their evaluation of the past

A. Pulpit Ministry

1. Do the pastor’s sermons reveal adequat
preparation?

2. Do his sermons have sound Biblical cdfte

3. Does he use enough helpful illustra#ions

4. Does he make practical applicationsniest real
needs?

5. Is the length of the sermons satisfg@tor

6. Is there enough variety in sermon topicd
emphases?

7. Does he speak loudly and clearly entugke
heard?

8. Does he keep his sermons free of pdrsona
grievances and hobby-horses?
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9. Does he read the Scriptures accuratdly a
appropriately?
10. Does he present the gospel clearly?
11. Does he have any mannerisms that diftoac the
message? If so, list them :

Other comments or suggestions:

B. Teaching Ministry

1. Is the pastor a diligent student ancareber of the
Word of God?

2. Does his teaching contain adequate datand
exegetical material for Christian growth in yode#

3. Does he have a satisfactory role in thel®y School
teaching ministry?

4. Does he encourage members to discoversaniheir
teaching skills?
Other comments or suggestions:

C. Visitation

1.Does the pastor make enough pastoraisit

2. Does he have a program of visitationd¢tude the
elderly, hospitalized, new contacts and absentees?
Other comments or suggestions:

D. Counseling Ministry

1. Do people feel free to approach the péstor
counseling about problems?

2. Does the pastor make himself available for
counseling?

3.Does the pastor keep what is shared indemte?

4. Does the pastor employ biblical principhelsis
counseling?

5. Does he manifest practical wisdom in bissel?

6. Does he know when to make referrals inigpeases?
Other comments or suggestions:



E. Family Life

1. Does the pastor show biblical leadensttip his wife
and children?

2. Is the pastor’s home life an examplééochurch?

3. Is the pastor's home kept reasonablyarehin good
order?

4. Does the pastor set an example of Glisti
hospitality?
Other comments or suggestions:

F.Personal Life
1. Is the pastor’s attire appropriate tmffise and the
occasion?
. Is he warm, friendly, and approachable?
. Is he flexible without compromising pijte?
. Is he fair and unprejudiced in his dealiwith all?
. Does he demonstrate wise use of his i@éom
. Is his income adequate to meet his needs?
Other comments or suggestions:

OOk, WN

G. Administrative Skills

1. Does the pastor exert leadership whereitpected of
him?

2. Does he delegate authority rather themattto do
everything himself?

3. Does he communicate policies and decismtise
members of the congregation?

4. Is he able to coordinate the various tniegsand
programs of the church?

5. Does the pastor help to set goals forrpssgand see
them to completion?
Other comments or suggestions:

What are the pastor’s greatest strengths?
What are the pastor’s greatest weaknesses?
Any other comments or suggestions?

Name (optional)
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II. Extended Periods of Renewal and Rest

A church may believe it is helpful to its pastoiiave an
extended time away from pastoral responsibilitegtie
purpose of renewal and rest. The concept of a §ahbeomes
from the Old Testament principle of rest in theesdh year.
This has been adopted by the academic communibgiform
of a sabbatical leave every seven years, and kadakn taken
up by some churches. It need not be a formal policthe part
of your church, but it may be an approach to helpryastor
remain strong over the long haul. If so, the lergjtthe time
should be decided (not less than one month andaptpinot
more than three to six months), the general useeofime away
(professional enrichment, writing, counseling, eation, travel,
etc.), and the financial terms of the time awagfgrably at full
pay).

It is actually not expensive to help the pastahis way,
because the additional cost may be only the cgstilpit supply
for a month or so.

If a church wants to help its pastor in this wag aimply
cannot afford either the absence of the pastdreocost of
replacing him for a season, other creative altéreatmay
include extra vacation for the year, a quarterfgé¢hday block of
time away to rest and study, or other unique gearents
worked out by the pastor and the church.

lll. Parsonage or Home Ownership for the Pastor
For most people, the largest single investmettteir lives

is the ownership of a home. For many pastors gportunity
is limited because of the nature of their minigtng the fact of
their living in church owned parsonages. The follayadvice is
offered to churches concerning parsonages andrpasted
homes:
1. Church Owned Parsonages: The ownership of a pajeasa
the most economical way for a church to be ablgewide for
pastors over the course of many years. The chinahlc
therefore make every effort to keep the parsonageaod repair,
and make every reasonable attempt to accommodatsastor's
requests concerning decorations, etc. Since thergas
sacrificing the opportunity to build his own equitile living in
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the parsonage, the church should consider payagaktor
some of the money it has saved in principle anerast
payments as a means of helping him to save tovarday
when he retires. It is very sad that many pastonspdete a long
and faithful ministry with nowhere to live and ne&ams to
provide for housing in retirement. A “future hougifund” can
help to avoid this.
2. Pastor Owned Housing: The best way a church camitsel
pastor to prepare for retirement is by enabling tarbuy his
own home. This can be done in an equitable wapagihg the
pastor a down-payment (if necessary) and thenvimgihim a
portion of it (perhaps 10% per year) so that & gastor stays
ten years the down-payment is forgiven, or if levés for any
reason he repays the unforgiven portion to theathur

A Parsonage Allowance is the best way to protezt t
pastor’s income from unnecessary tax, since heledoct
legitimate expenses from his income for tax purpo$ais
should be implemented by the church whether ohadives in a
parsonage. The cost of utilities and simple masntee may be
included as a part of his salary package. For topa$o owns
his own home, the parsonage allowance shoulddediue cost
of his mortgage payment.

IV. Tax Advantages
A church can help its pastor, and actually pay imare, by
structuring his salary package to the pastor'satisantage. For
example :

Example One- Total Package- $60,000
Salary- $58,000
Professional Expense- $2000

N

Example Two- Total Package-$60,000
Salary- $33,000
Housing-$24,000
Education- $2,400
Professional Expense- $600

PwobPE
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In both cases, the cost to the church is $60,@06oth
cases, only line 1 is taxable for income tax puegpbut
structuring his salary according to Example Tweesathe pastor
hundreds of dollars in taxes.

For the purpose of educating the congregatiadsa,hielpful to
list on the published budget how much of the p&siocome is
Social Security tax. Thus, for example, in Exanipio, the
salary line could be written as 1. Salary- $27,0886050
S.S.Tax). This gives the congregation a more ateiature of
how much money the pastor actually has to spend.
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