Guidelines for Writing a Church Child Protection Policy

Need for a Policy: In seeking to protect the children and youth in our church, as well as provide
appropriate guidance to our volunteers and staff, it is vitally important that all BFC churches
have in place a robust Child Protection Policy. While policies will differ in some respects due
to national, state and local laws, as well as the size of the church involved, there are some key
questions that should be asked in forming any policy. Below are recommended sections /
guestion to be addressed in writing a policy.

Sample Policy: The BFC Website also contains a sample Child Protection policy, which is
compiled from policies provided by several BFC churches. The sample policy should NOT be
used as is — it should be updated to include your church name, as well as modified to include
definitions, clearances and reporting procedures for your specific locale. You should also revise
as necessary to fit your particular church. Wording in Red in the sample policy are things we
would anticipate you will need to update for your church / comments to help guide your work.
One word of caution - be absolutely sure that whatever policy you put in place is something
your church can and will enforce. If there is ever an incident or accusation it will be very
important that everyone knows and has followed your policy.

Key Sections to Include / Key Questions to Answer

e Purpose and Scope — brief statement of why this policy exists and what it covers —
should cover a minimum of all church sponsored activities on and off property that
involve children or youth under the age of 18. Some churches have also opted to
include a biblical statement on God’s care for children either in summary in their policy
or as a separate document or appendix.

e Definitions — define key terms, including Child, Youth, Children’s Ministry Worker, Teen
Helper, Child Abuse, Sexual Abuse, Mandated Reporter, etc. Where applicable try to
use the wording of your State laws. (see Sample Policy for possible definitions)

e Employee / Volunteer Applications and Clearances

o Application to work with Children - How does someone go about applying to
work with children and youth? What are the qualifications / forms to fill out? Be
sure to have a written application that includes things like contact information,
relationship with Christ, and reason they desire to work with children or youth.
As part of the application process have them list references and be sure to
follow-up with those. Also be sure to get signed permission for any clearances
the church will run, a signed statement that the applicant knows of no legal or
moral reasons they should not serve, and a signed statement of agreement with
your child protection policy. You may have a separate application procedure for
teens under 18 who wish to help with children’s ministry, if so be sure to state
what the minimum age is to serve and that you get a parent or guardian that
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signs both to give permission and to state they know of no legal or moral issues
that would prevent their child from serving.

o Securing Clearances — Clearly define what clearances are needed for an
employee, or a volunteer, as well as if any are needed for Elders, Deacons or
other leaders. Be sure all state or other government mandated clearances are
included. Also clarify who procures and pays for them (church or individual) and
if they are allowed to bring outside clearances with them (for example, a teacher
bringing her school clearances). Note that some states offer different clearances
for different positions and define which can be used where (in PA an
employment clearance can be used for volunteer work, but a volunteer
clearance cannot be used for employment). If you allow people to bring a
clearance, what will you allow and how recent does it need to be?

o Waiting Period — Best practice suggests requiring a person to be involved in your
church for a period of time before being allowed to work with children. Many
use 6 months as the waiting period. Your policy should define both the duration
as well as how you count that (six months since first attend the church, since first
join a group in the church, since become a member...). It should also define any
common exceptions (transfer from a BFC church with at least six months at that
church...). The goal of the waiting period is to assure you know each person
working with children, as well as to discourage any potential perpetrator looking
for easy access to children.

o Application / Clearance Admin — Who is authorized to review applications and
process / review clearances? Who makes the final decision on whether a person
is allowed to serve or not? How is that communicated to leaders? In most cases
it is best for two or three people to be defined as handling all decisions, and they
should be the only ones allowed to view the files to maintain confidentiality (in
all cases it should be more than one person). They may produce a more widely
viewable list of those fully cleared, but only a named few should have access to
the clearance documents or to any record of those denied clearance.

o Renewing Clearances — define a timeframe when a person will need to renew all
their clearances. Five years would seem to be the outer limit. Some states
require it more frequently. Also note that if you change your child protection
policies or training you should require all employees and volunteers to read the
new policy / take the new training and sign to their having completed and
agreeing with it to maintain their position.

e Child Protection Training — what training will you require? At a minimum training
should include:
o General child protection best practices.
o Your specific church practices and policies, including appropriate methods of
discipline.
o Definition of and how to spot child abuse.
o Reporting procedures for child abuse.
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o Any state mandated training (note that some state requires different training for
employees than volunteers).

o Some states that may not require training may still offer online courses that may
be of benefit to your people and save you time in preparing new material. There
are some insurance companies and Christian ministries that also offer online
video and/or interactive training (see “Resources” on last page).

o We would suggest having a form people sign at the end of training stating they
have completed all training and that they have read and will abide by all church
policies, and then keep that signed form on file.

o We would also suggest age-appropriate training for parents and for children so
they know at least the general outline of the policy, where to find the full policy,
and what to do if they ever suspect abuse / believe they may be a victim of
abuse.

e Classroom / Ministry Procedures

o Minimum Staffing — How many people need to be in a classroom with children
and youth? We recommend two adults as a minimum. If you use teen workers
specify how they count (suggest they not count toward minimum). Are there
staff to child ratios to maintain for different age groups? Do spouses count at
one ortwo? Do you need male and female leaders in a mixed classroom? Is
there a required hall monitor or other positions? How would you handle it if
there is not the minimum number? (some allow one adult and one teen if door
remains open and a minimum of three children are present, some would try to
recruit parents to help provided they are fully cleared, some would instead close
that room and either add the children to another class or tell parents that
ministry is not able to be offered today).

o One on One Situations — Is one on one counseling allowed? If so, do you need
parent approval? Would you require same gender? Should someone else be in
the building? Also address what happens if someone finds themselves one on
one — parent comes early or late with a child while only one adult there, there is
a need for a brief one on one conversation (some say door open or in public hall,
as well as inform parent and supervisor it occurred). Especially for the youth
there are sometimes a desire for an adult to mentor a child, including meeting
with them at a restaurant or other public place or in their homes, what
guidelines do you have for such meetings (minimally a parent should approve
ahead of time and know exactly when and where all meetings are, and they
should be in a public place or the home or church with someone else in the
building)

o Bathrooms / Diapers — How will you handle children going to the restroom to
assure they are not alone, or one on one in a closed bathroom with an adult, or
leaving classrooms unattended? (some use a hall monitor, open outside doors to
restroom, use teen helpers, limit to same gender help, etc.). You may also
define different procedures for different ages. Either here or in discipline section
also specify not touching genital areas and other general safeguards.
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o Code of Conduct — Include child safety issues in your classroom procedures and
code of conduct for volunteers. May include things like no inappropriate rough
play with children not their own, guidelines for appropriate and inappropriate
hugs or other touching, not allowing sexual joking or inuendo, use of loud voices,
criticism or praise consistently directed at specific children, etc.

o Discipline —what are appropriate and inappropriate methods of discipline?
When are parents to be called in? When might a child be asked not to
participate? Also define any types of disciplinary issues that need to be reported
to a supervisor / church staff or any places a staff member should be asked to
stepin.

o Adult Guests — How will you handle guests in the classroom or ministry? For
example, missionary or other speakers that do not have your church clearances,
or a parent who wants to sit with their special needs child but is not cleared.
One option is to state that they do not count towards minimum staffing, and
they are not allowed to be one on one with any of the children without cleared
staff also being present.

o Transportation — Transportation provided by the church as part of attending a
church function should require that no adult and child is one on one in any
vehicle — there should be at least two adults or at least two children/youth in all
vehicles. You may also want to establish a minimum age for drivers for church
events (your insurance carrier may require this). For transportation of individual
children or youth from their homes to the church / church event the person
driving should have received permission from the parent or guardian, and the
parent should be aware of each time a child is transported. Where possible
multiple children or adults present would be preferred. Children and teens
should never accept a ride from someone their parent has not approved.

¢ Identifying Suspected Abuse
o How can volunteers and staff identify evidence of abuse — either on site or off.
o Here we would recommend using the wording of state law or a respected expert
on the topic.
o You may also add an appendix with a list of signs of abuse, guidelines for talking
with a child you suspect had been abused, etc. (see also “Reference” section)

e Reporting Suspected Abuse

o How would someone report suspected abuse? This should include both who to
inform in the church as well as when and how to inform local authorities.

o Besure to list in the policy and/or as a sperate page the phone numbers of the
key people in the church and key legal reporting authorities to contact.

o ***|f your state has mandated reporter laws be sure it is very clear in the policy
who is required to report, what they are required to report, who to report to,
and any required order to the reporting — we would suggest using the wording
directly from the state law, with any explanations needed for the ordinary
person to understand it.
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Be sure all volunteers, and especially all staff, know any required order for things
(for example, in PA you are NOT allowed to consult a supervisor before calling
ChildLine, the person suspecting abuse must immediately call themselves).
Specify any forms to be filled out for the church and other next steps after initial
reporting (there should be a church form to record all details immediately after
the incident that can be used for follow-up and kept in the confidential
permanent record).

There should be a set person or committee in the church that all suspected
abuse would be reported to and that would be authorized to respond on behalf
of the church. We would strongly recommend at least one Pastor who is a paid
employee of the church be in that responsible group.

e Church Response to Reported Abuse

o

State that you take accusations of abuse seriously and that you will respond
promptly to all reports of abuse.

State that you will fully cooperate with all legal authorities, and that all staff and
volunteers are required to cooperate with both external investigations and
internal inquiries.

State that you will immediately inform legal parents or guardians, keep them
informed and care for them throughout the investigation (unless the parent is
the one accused of abusing the child, then legal counsel will be sought on
appropriate interaction with the parents)

Define who will be in charge of the internal response (Children’s Director, Senior
Pastor, Chairman of the Elders...).

Define who they will report to (likely the Board of Elders).

Specify reporting requirements for insurance, BFC denomination, legal counsel,
etc.

Who will serve as spokesmen to congregation / media?

Define an alternate process if one of the above is the one accused (so if the
Senior Pastor normally oversees the response, if he is accused the Chairman of
the Elders immediately takes over).

Specify what happens to an employee or volunteer during the investigation (no
contact with children) and what happens if convicted (remove from ministry /
terminate employment as per employment law). You will need to balance both
“Believing and taking seriously any accusation” and “Innocent until proven
guilty”, which for paid employees may mean removal from children or even
other public ministry during the investigation while still retaining employment
until there is a verdict.

e Church Care for the Abused and Their Family

©)
@)

State your commitment to walking with and caring for the child and their family.
Legal parents or guardians should be immediately informed about the incident
and kept in the loop as any legal or church investigation proceeds, and clearly
informed of any final findings or actions taken.
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o If the abuse happened while involved in a church activity you may also want to
cover costs of medical exam and treatment of victim, pastoral or professional
counseling for the victim and family, as well as legal costs for the victim.

o You may also want to address the dual needs to maintain confidentiality as much
as possible for the victim’s sake, while also maintaining a level of transparency to
the congregation so they are aware of the incident and any charges or changes
that come about as a result.

e Administration of Policy

o Key People and Contact Info — Who created this policy (Elders, Pastor), Who
oversees its implementation (Children’s Director, Sunday School Supervisor),
who does clearances (Secretary), who do violations to policy get reported to
(head teacher in class, supervisor), who do injuries or suspected abuse get
reported to (suggest this be staff or elder, not volunteer). For the above we
would suggest having a one-page appendix to the policy that lists the current
person in each position and their contact info, along with any local or state
agencies that a person may need to contact in relation to child protection or
mandated reporting.

o Record Keeping / Confidentiality — Records of applications, clearances and
accusations should all be kept in clearly marked confidential files with limited
access. Your policy should define who has access and how long the records will
be kept. You should also keep active records of parental contact information
that class and ministry leaders can access at all times. You should keep a live
record of attendance so at any time a supervisor can know exactly who is in
attendance. You should then keep those records on file so if there is ever a legal
need in the future you can verify if a particular child was or was not in the
building, and if a particular volunteer or staff was on duty or not.

o Who, if anyone, can make exceptions to Policy — Most of the policy should not
have exceptions, but occasionally an issue may come up that was not fully
anticipated (for example, you hire a new pastor, he is fully cleared, but has not
been in the church the required six months —is there a way to allow him to serve
with children now, and then work to update the policy to cover this in the
future?). We would suggest that only the Board of Elders as a whole be allowed
to make exceptions. Exceptions should be rare and documented in writing.

o Who can make modifications to Policy — who can change this policy? Can the
children’s supervisor or Senior Pastor, or only the Elders? We would recommend
all policy revisions be officially approved by the Elders. (Some churches state in
their church bylaws that the maintaining of a comprehensive Child Protection
Policy is a responsibility of the Elders).

e Other Possible Considerations — A church may want to keep the Child Protection Policy
entirely separate from other Children’s Ministry policies, or they may want to put as
much as possible in one place. If the latter is your goal, you may consider adding some
of the following:
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o Sickness and Injury

= You should have general health guidelines so contagious children and/or
workers are not allowed to be in the classroom.

= There should be a way to report any injuries that occur on site — if serious
they may warrant intervention of staff immediately, but even if minor
some record should be kept in case a parent or medical or legal
professional later calls into question what happened or how it was
handled.

= Jtis good policy to have signed permission from parents for church
leaders to be able to get emergency medical treatment for their children
with allergies and emergency contact numbers included on the form (this
is especially vital if some of the events of the ministry occur off of church
property / at times and places where parents are not in the same building
as their children).

o Additional Qualifications for Volunteers / Teachers

= Christian with testimony to God’s saving work in their lives.

= Current walk with the Lord (defined as ...).

= Requirement to be a Member of the church or Regular attender of
church or ministry.

= Under the care / oversight of an Elders, small group, etc.

=  Gifts of teaching, Church training as a teacher, etc.

= Probationary Period — set number of months serving under existing
leader or volunteer. Not counted towards minimum required adults
during this time and not allowed one on one during this time.

RESOURCES

e BOOKS and BOOKLETS:

o Safe: A Church Worker’s Basic Guide to Promoting Child Safety in African
Churches, Seminar Version by Phil Morrison (2019, unpublished) — Written for
an African context, but providing a very good Biblical Theology of child
protection, as well as an extended outline for creating of a Child Protection
Policy for your church. (most of Phil’s outline is in guidelines above)

o The Child Safeguarding Policy Guide for Churches and Ministries by Basyle
Tchividjian and Shira M. Berkovits (2017, New Growth Press) — Provides in depth
discussion of best practices for Child safety, worksheets for developing policy,
and helpful lists of things like signs of abuse and what to say and not say to a
child who is disclosing abuse, as well as practical advice for handling violations of
policy, accusations of abuse and care for victims.

o The authors of the above book also have four booklets that can be purchased
separately or as a package with the book - The Spiritual Impact of Sexual Abuse,
Caring for Survivors of Sexual Abuse, What the Bible Says to Abuse Survivors
and Those Who Hurt Them, and Protecting Children from Abuse in the Church
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e MINISTRIES and WEBSITES

o

Brotherhood Mutual Resources - brotherhoodmutual.com - articles, sample
policies and sample forms for a variety of child safety and other church safety
issues (Child Safety and others can be found in the “Resources” menu)

GRACE (Godly Response to Abuse in the Christian Environment) — netgrace.org -
Lots of articles, list of helpful books, and other resources. Also offers certification
of Child Safety as well as providing legal services.

Ministry Safe - ministrysafe.com- contracted service that provides clearances,
training, support and legal services.

Summit Church Counseling Resources - bradhambrick.com/my-favorite-posts-
on-sexual-abuse - articles on counseling those who have been sexually abused as
well as links to several other Christian resource sites.

Rise and Shine Movement - riseandshinemovement.org - Resources for parents
to talk with their kids about sexual abuse.

Child Welfare Information Gateway - childwelfare.gov — Government website
with lots of information on child welfare in general, as well as links to each
state’s laws and websites.

National Sex offender Registry - nsopw.gov — ability to search national database
of registered sex offenders.

iLook Out For Child Abuse - ilookoutforchildabuse.com — provides a free 90
minute online interactive course in identifying child abuse as well as covering PA
Mandates Reporter laws.

Christ-Centered Counseling Ministries — c-ccm.org — provides counseling to
those in the church, especially focused on helping within the BFC.

Guidelines Last Updated: January 28, 2020
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